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I. Consideration of the following budget amendments: PAGE #
A. Department of Education
EOG # 0453 1
B. Department of Education
EOG #0454 3
C. Department of Environmental Protection
EOG #0435 6
D. Department of Financial Services
EOG #0455 9
E. Department of Financial Services
EOG #0460 : 11
Plan for transferring Workers Compensation related Data Systems from
STO to DFS

F. Department of Management Services
EOG #0347 22

G. Agency for Health Care Administration
EOG #0449 24

H. Department of Children and Families
EOG #0450 27



I. Department of Children and Families
EOG #0451

J. Department of Health
EOG #0446

K. Agency for Workforce Innovation
- EOG #0447

L. Department of Community Affairs
EOG #0481

II. Other Business
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Project Executive Summary

This project will migrate the Division of Worker Compensation data and applications to the DFS
mainframe. This project will result in the DFS Division of Workers’ Compensation no longer
relying on the services of the State Technology Office for the hosting of the Division’s
mainframe operations. This will require a collaborative effort from DFS and STO staff. The
proposed target date will be determined after LBC approval. The cost benefits will be substantial
considering the cost currently being incurred with STC. This project has 4 areas that will have

responsibilities for this migration:
1. DIS System Staff

2. STO
3. Workers’ Compensation Technical Staff

4. Workers’ Compensation Users
The high-level project schedule includes:

LBC approval

> 30 days afier we get the DFS approval to go-ahead DIS will have the ability to
perform the initial test of all of the production data that was migrated from STO.
There should be some initial testing within the first 30 days that will be limited to

test data.

The next 2-4 weeks will be used to identify any issues or concerns with the
process, data, accuracy, job scheduling, etc.

» Another test load of the production data will occur.

> Depending on the outcome of this next test cycle (2-4 weeks) we will determine the
go-live date.

‘f"

Project Qverview

DFS has existing resources capable of hosting the Division of Workers’ Compensation
applications. This migration will allow all of DFS to operate in house for all application areas.
The success of this project will mark a major milestone for DFS. This will also provide better
service to DWC for mainframe application prioritization and service. DFS also has a true
disaster recovery plan and we test this plan at least twice a year.

This project will meet the following objectives:
DFS will be responsibie for applications development and maintenance;
DFS will not rely heavily on cutside resources for its core functions with in the DWC; and

DFS will be responsible for Disaster Recovery for all DFS Divisions applications and
components.

Migration Charter Workers Comp 01132005 FINAL.doc
230/2005
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Proiect Scope

The scope of this project includes and excludes the following items:

In Scope:

Migrate the mainframe components from STO to Fietcher.

Oat of Scope:

The migration of the Oracle components at STO will need to be done after this mainframe
portion, ARAMIS will niot be migrated since DFS will no longer need to access this system
as of 3/01/2005. We will have an alternate plan to address the timeframe between the
migration of WC mainframe applications and the 3/01/2005 date that ARAMIS is no longer
needed. ARAMIS main users are DOE and AHCA.

Detiverables Produced:

See MS Project Schedule for Milestones.

Organizations Affected or Impacted:

The impact of this project on other organizations needs to be determined to ensure that the right
people and functional areas are involved and communication is directed appropriately.

State Technology Office

Provide DFS the required information
documentation on services provided DFS
DWC

Department of Financial Services

Moving all cumently DFS mainframe
components ({excluding ARAMIS and the
QOracle system)} hosted at STO to the DFS

| mainframe
DOE Change Integrated (RO) application fo access
DFS mainframe
ACHA Change Integrated (RO) application to access
DFS mamframe
AWI Agreement to aliow access to Unemployment

Compensation Information

Migration Charter Workers Corsp 01132005 FINAL.doc
2/1042005




Estimated Cost:

Description Cost {Yearly or On-geing FY costs
Monthly)

Easytrieve $56,000 Yearly $56,000
Expedite $2,200 $2.2060

2 contract programmers to support $25,000 Monthly $300,000
Easytrieve and Cobol

1 contract DBA to support DB2 $16,500 Monthly $198,000
Total $556,200 |

Need to add Advantis network capability — cost to be determined

Estimated Effort Hours:

There will be a minimum of two phases. Phase one is to develop a work plan, test the migration
to identify missing components, etc. Phase 1 will take approximately 45 days. Phase two will
begin once the department receives approval from the LBC and will take approximately 45 days.
One constraint is that we do not do the final migration during session. We can continue to test,
but the final migration needs to happen after session, but before the end of April.

Project Assumptions

Certain assumptions and premises need to be made to identify and estimate the required tasks and
timing for the project. Based on the current knowledge, the project assumptions are listed below.
If an assumption is invalidated at a later date, then the activities and estimates in the project plan
should be adjusted accordingly.

[

&

-]

&

&

DFS will have a test environment within 30 days of project kickoff

MOU will be established with STO for outstanding items, including the ability to keep the
WC data, files, and programs resident at STO for 2 minimum of 6 months after we have
migrated. This is to insure that we have some fime in case we missed some key

components.

DWC Business users will be responsible for testing their applications and reports to
insure that the migration was successful (we have added in a Testing Expert resource to
help in this area).

DFS has acquired Easytrieve

DFS will acquire the services of COBOL/Easytrieve/DB2 Developers

DWC will supply retention information

Migration Charver Woskers Comp 03132005 FINAL.doc -3

21072005
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Integrated Systems will upgrade the current version of EDA prior to Migration
DWC applications will not require changes to RACF saming convention

DFS will allow non-expiring RACF ids

RACF user naming convention will not change

DFS Mainframe has the capacity to process all components being moved from STO

DFS staff will re-compile all of the programs after the migration to insure that we have all
of the components to maintain the applications.

DFS has existing DASD and tape storage capacity required to support DWC processing.

Project Risks

Project risks are characteristics, circumstances, or features of the project environment that may
have an adverse effect on the project or the quality of its deliverables. Known risks identified
with this project have been included below. A plan will be put into place to minimize or
eliminate the impact of each risk to the project.

Aggressive Timeframe "M | We need to limit the scope of this project

and we also need the commitment of
everyone involved (STO, Users,
Management, etc.)

Funding M We need to fund ali of the items listed above

in the estimated cost section.

Project Approach

The approach for this project’s success is detailed:

Aggressive migration plan to inclade:

»
>

5

A4

A%

Migration Charter Workers Comp 01132005 FINAL.doc

2/10/2005

DFS Mainframe establish test environment;

LBC approval;

STO identify ali components hosted for DFS, with details including scheduling, back-up
procedures, programs, executables, JCL, procs, database tables, Easyirieve, efc;

WC Programming Staff to review all Client Server apps, tables references, config files,
etc; and

WC Business Users will generate Test plans and signoff on testing approvals prior to final
Migration.

19



After the migration has been successfully completed DFS staff will continue with post-
implementation support that will include re-compiling of all programs to insure that we have all
of the source codes and libraries from STO.

Project Organization

Roles and Responsibilities:
ROLE MAME(S) RESPONSIBILITIES
Execuﬁve Sponsgr Tanner Holloman Desision-maker who approves major deliverables and

provides high-level direction; champions the project

“Accountable for the success of the project and managing the

Project Manager Sharon Jackson
performance
Team Leaders Sharon Jackson, Stay focused on project tasks; provide daily leadership to the
WC Programuming reams
Dana Rupp, DFS
Mainframe
Vind Van, User
Testing
Business Users WC staff. Participate in defining functiona! requirements and validation,
participate in testing activities, respond as necessary io
business related issues/questions
Technical Chris Noel, Janice Participate in reguired techmical related discussions and
. . activities; especially those related to infrastructure issues and
Representatives Schultz,  Richard | /oy ond systems

Seig, Dana Rupp,
Jeff Schwantes,

Sharon Jackson,
Kim Wiley, Travis
Payton, Steve

McKenna, Janice
Youngblood, Trang
Bartell

Migration Charter Workers Comp 81132005 FiNal.doc

2/16/20605
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Project Approvals

Project Executive Sponsor

Date

Project Manager

Migration Charter Workers Cownp 81 132005 FiMAL.doc
2/19/2005

Date
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BUDGET AMENDMENT FORM

EOG# B0450

.

i

R

4,179,653

4,179,653

CHILDREN AND FAMILI

ES

Refugees

Federal Grants Trust Fund

3/A-Local Services Program
60910707-102010-00-2261

424

28
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